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We report on activities being run by former participants playing an active role in

their homeland after completing their JICA/KITA training course

This issue of Overseas Reports covers activities being run in their homeland by participants who
attended the training course, “Energy Conservation Techniques for India”. Dr. UEYAMA, the

course leader who managed the course, introduced us their activity situation.

1. Introduction of the participant, who has given the report

Period of JICA

Nickname Photo Name Country Training Course

Kumar-san Mr. Jayakumar . Jul. 12, 2009 ~
India

Raveendranadhan Aug. 8, 2009

Kumar san

Kumar-san after a lecture, with participants,
Dr.Ueyama/Course Leader and the lecturer

Kumar-san at a company visited in
the course
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2. Message from Dr. UEYAMA, Course Leader

The first course of “Energy Conservation Techniques for India” was held
in 2008 as an annual course. In 2009, when Kumar-san joined, it became
a biannual course, and it has been held three times a year since 2010. I

found that the technical level of participants had drastically improved

during this period. Taking the fact that we received new participants
every time, no doubt technical level of the country and the organization has been
developed.

This time I reread the action plan Kumar-san reported in his course, and I found again it
was a very excellent one. In the report, he mentioned that he would make systematic
actions following Japan. His letter shows that he carried out his words in his country,
resulting in his acquisition of an award by the state government.

His action plan also included his idea to work on CBM (condition based maintenance).
After he contributed to the company with the application of thermal imaging, one of the
tools for CBM, he left the job and now succeeds as a consultant utilizing its technology.

Knowing his activity as well as improvement of technical level of recent participants, I
am very glad to say that our course continuing 8 years contributes to energy saving
promotion in India.

Dear Kumar-san, thank you for sending the letter.

I hope your further success.

3. Letter from Kumar-san

PP P PP PP PP PP

Dear Ueyama san,

Hope you all are doing great!

Got message from Yanase san, I am really proud to say my connection with

| your great country helped to change my life.

Attaching a small PPT briefing my life after JICA!

It is my pleasure to associate with you all and would be happy to keep in touch.
Any endorsement in this regard can be proudly provided.

Wishing you all the very best!
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Latest Activities

I ‘m Jayakumar Raveendranadhan

A JICA participant from India who attended “Energy Conservation Techniques for
India” course 2009.

I was working with ACC Cements — India’s largest capacity cement manufacturer &
a Holcim group company as Deputy Manager — Energy responsible for Energy
conservation activities of 1 Million tons capacity cement plant and 15 MW Captive
Power Plant.

JICA training provided a new direction to my personal as well as professional life!

What I learnt from Japan?

- Condition Diagnostic Technique for Industries and Facilities

- Japanese manufacturing culture

-  Energy efficiency in Japanese industries

- What makes Japanese industries different from Indian Companies

- How systematic approach can influence energy efficiency

What I Did ?

Developed a tool for sustainable energy conservation in organization

Trade mark and copyright for Sustenergy Pyramid® Integrated energy
management methodology for sustainable energy conservation

Energy Management Center, Govt.of Kerala awarded

Kerala State Energy Conservation Commendation Certificate 2010 — in Research
& Innovation category for the development of Sustenergy Pyramid®

Realizing the potential of Thermal imaging in Industrial performance
improvement, decided to get a Thermal imaging camera on rent, but was not

available in my region.
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Hence decided buy one by my own using personal savings and loan from friends.
Developed a small team of 2 members for studies and audits.

When it started making minor income, left job and joined

Sustenergy Foundation as Principal Consultant from June 2012. After lots of

struggles we got few good clients who realized our potential and now progressing

slowly.

Sustenergy

Sustenergy Foundation

Not Just a Title A Commitrment
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How JICA supported me in this journey ?

Till 2009 I was not confident about my engineering and entrepreneurial skills.
JICA program made me confident and courageous to realize my potential and to
use my available knowledge for the betterment of industry. In my country
getting loans for budding entrepreneurs is not so easy which restricts me from
major investments. Hence I started only with Thermography and in the days to

come, I swear, I could add more instruments for CDT.

Thank you team JICA for adding value to my life!

Jayakumar Nair

You got a mail!
@ Please refer to the report documents. -
(Click the link on the right for the documents) Plei‘? rc;aldckh ihsere

report
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| ‘m Jayakumar Raveendranadhan

A JICA participant from India who attended Energy
conservation techniques for India course 2009.

| was working with ACC Cements — India’s largest capacity
cement manufacturer & a Holcim group company as Deputy
Manager — Energy responsible for Energy conservation
activities of 1 Million tonne capacity cement plant and 15 MW
Captive Power Plant.

JICA training provided a new direction to my personal as well
as professional life !
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What | learnt from Japan ?

-Condition Diagnostic Technique for Industries and Facilities
- Japanese manufacturing culture

- Energy efficiency in Japanese industries

- What makes Japanese industries different from Indian
Companies

- How systematic approach can influence energy efficiency



What I Did ?

Developed a tool for sustainable energy
conservation in organization

Trade mark and copyright for Sustenergy
Pyramid® Integrated energy management
methodology for sustainable energy
conservation

Energy Management Center, Govt.of Kerala
awarded

Kerala State Energy Conservation
Commendation Certificate 2010 — in Research
& Innovation category for the development of
Sustenergy Pyramid®
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Realizing the potential of Thermal imaging in Industrial
performance improvement, decided to get a Thermal imaging
camera on rent, but was not available in my region.

Hence decided buy one by my own using personal savings and
loan from friends.

Developed a small team of 2 members for studies and audits.

When it started making minor income, left job and joined
Sustenergy Foundation as Principal Consultant from June 2012.
After lots of struggles we got few good clients who realised
our potential and now progressing slowly.
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How JICA supported me in this journey ?

Till 2009 | was not confident about my engineering and
entrepreneurial skills. JICA program made me confident and
courageous to realise my potential and to use my available
knowledge for the betterment of industry. In my country
getting loans for budding entrepreneurs is not so easy which
restricts me from major investments. Hence | started only with
Thermography and in the days to come, | swear, | could add
more instruments for CDT.

Thank you team JICA for adding value to my life !

Jayakumar Nair
+91 9020093636
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$ustenerg

FOUNDATION

Factory Electrical Safety Audit

Facility Electrical Inspection & Certification

Thermography audits- Electrical / Mechanical & Thermal systems
Maintenance management improvement programmes

Energy Conscious Process™ Certification for Industries & Facilities
Energy Management Staff Certification Programme

Energy conservation / Safety Posters, Spillage tags and accessories

contact@sustenergyfoundation.org

CONTACT US Q 50 20 09 36 36

SUPPORT SERVICES
Factory Blectrical Safety Aucit

For all type of Industries induding
Cumr&.AStac).Cherim:

For sl type of Fadlities induding
IT / ITES offices, Call centers, Hotets
& Resorts, Banks and banking
MW&EW

Factory Safety Audit / Facility Inspection

World Class electrical gadgets and equipments alone will not be
sufficient for safe, reliable and energy efficient factory operations. Did
you know? improper instafiation, insufficient maintenance,

[ astely trained professionals may lead to fire hazards, unsafe
conditions, poor reliability and increased cost of manufacturing®

q

We have solution!

We have the most zophisticated instruments, methodology and expertize
that can be used to identify anomalies in Factory Electrical instalistions
leading to unzafe practices and conditions, improper maintenance, Poor
refadility and energy wastages. Our intuitive reporting system provides 8
clear evalustion of the electrical network acrozs a precetermined time
frame, which highlights faults and potential rizks that can be rectified
Defore any damage occurs. Our customized tracker makes your job easy
and ensures compliance.

Why zhouid we co Factory Safety Audit?

Often we feel, our electrical instaliation iz intact and coesn’t require any
more extarnal support. But in cur experience, we have noticed serious
flaws in many electrical networks including that of MNCz and large
business conglomerates. Major reazons for such issues include improper
instalistion of electrical power system components and insufficent
maintenance management

Benefits of Factory Safety Audit!

improved safety, No more fire hazarcs, flash over or durn outs. Improved
plant refadiity and OEE, Reduced maintenance cost, Improved energy
performance and Reducec manufacturing cost. Contact uz for more
details..
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Energy efficent
Environmental friendly

known to mostofus?

~ .
ﬁp GREEN i it leads to business loss?

Or even imagine a project with 7 or 10 year payback?

Ititis NO ! Pian for a smooth change over

Green Green Green %reen
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Energy Conscious Process ™ Certification

Ereyy comservation i3 mol & new concept any more. Mowt of the
mansfecturing plarts end other energy comumern have akeady been
Implermarted varkous mesures to reduce energy comumpticn. Sl more
and move thigs can be dore o make our process much more enengy &
environmentsl friendly. Can we make ow process lly grees considering
environmentsl impects? Often owr enswer would Se No, when we comider
Its economk mpects.

Ouwr enenxy offers e
reduction s specic erergy comumption and mesufecturing cost with all o
minkmum bvestment, sffcrdelble to ol stake holden It Is not &3 ey to Go
Geeen, with huge bwvetment ot It may affect the onganizations fnandel
statdity.

Ouwr Enengy Comsclous Procen™ certification besed on Sustenengy Pyramid®
methodology helzs industries and faciitien to Intiste erergy comservetion

By k with il o and
to madmize peofits. Ifs & jouney o ensare continued mproverment s
energy performence, with minkmum Snenciel burden to crgentafom and
muexdmbe retum on lnvestment.
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Energy Management Staff

Certification Programme —

( EMSCP)

The spiteling rhe of energy coat, thitg enviommentsl concern due 1o

fousd end Saulle fuel cage and of Energy -t

2001 juntifies the of energy and n

Indian industries.

A el energy must be driven by
with aupport and gukdence from top for eraurieg

Beat reaults with minimuem investment. This course sspports Enengy chede
(Srral goup acthvities) members 1o amguie knowledge oo enengy
conuervation and managemnent and peovides imight to sntalseble snengy
censervation and helos to idertfy poible ways to achleve and surpess
targets for irproving bomom line. Other berefin inckde

| skils of Enerygy team
~irmproved encon focus and thereby reducing mamufacturing ot
“lrrproved slant relatiy and reducticn b rmoute sastege
dentification of Short, Medum and Long teem projects by smployess.

Qur sapert faculties would conduct custombed valse sdded trabning
programme at your faclity and empower your team memben to lmpreve
eneryy performence.

Spedelied modulm ar evalabie for Dealgneted Cormumens under
Perform, Ackieve ard Trade mechanism, which would sugpert DCs o
provide to about PAT h and wepport
them 1o identify aavy weys to achleve and surpens tengets.

We also support industries with Periodic IR Thermal imaging
audits, Energy management team building and development,
Training programmes etc.
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Sustenergy Foundatlon
Sec 14 CBD Belapur, Navi state, india. a‘ "f

d offca ', Kudemaloor.P.O,

Kottayam -17, Kerale Stete 636017 I'h 0451 2393658
Mumbal:- Mu. Anka Saluinka  J8676 51308
New Delbi:- M. Viay singh 9182 828
Cochin:- M Manc| Ml 84400 3089
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[ Click here ]
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